IT Investment Fund RFP Project Status - RIDE RFP

Project Status Report: DEQ - RIDE-RFP

Agency / Client Project Manager Project description Project Status As Of Date

The purpose of this project is to
document business and technical
requirements to support the creation
DEQ - Department of John Baer of an RFP with the intent to award a
Environmental Quality contract to design and build a
solution to replace two systems

currently at end of life titled ERNIE

12/14/2012

and sID.
Project Key Milestones
Key Milestone Baseline Finish Revised Finish Actual Finish Status

INITIATION AND PLANNING 4/6/2012 4/6/2012 _
REQUIREMENTS 8/30,/2013 ‘GREEN

CONSTRUCTION 11/8/2013
IMPLEMENTATION 2/28/2014

Current Activity Status

Current Activity Status
The project Steering Committee convened to discuss project progress, budget, issues and risks.

Identified project workgroups convened to discuss important project topics which resulted in the creation of process flows and
requirements,



